
 
 
AGENDA – 14th INTERNATIONAL SIM CONFERENCE, WARSAW, 06.03.2025 
  
TIME |      AGENDA ITEM 
 
8:15-9:00 | REGISTRATION, MORNING NETWORKING OVER COFFEE 
 
9:00-9:05 | INTRODUCTION – HOSTS OF THE 14th SIM CONFERENCE 
 
9:05-9:15 | OFFICIAL WELCOME AND INTRODUCTION BY SIM 
 
9:15-9:30 | PRESENTATION OF THE INTERIM MANAGEMENT MARKET RESEARCH RESULTS 2024 
– POLAND AND EUROPEAN MARKETS 
 
9:30-10:20 | PANEL DISCUSSION: THE SECRET OF SUCCESS FOR FAMILY BUSINESSES – HOW 
TO SCALE AND TRANSFORM OWNER-MANAGED COMPANIES WITH EFFECTIVE IM SUPPORT 
 
10:20-10:45 | FAMILY BUSINESS TRANSFORMATION BASED ON VALUE-DRIVEN MANAGEMENT 
– WHAT REALLY MATTERS AND WHAT HELPS IN EFFECTIVE STRATEGY IMPLEMENTATION  
 
10:45-11:20 | COFFEE BREAK 
 
11:20-12:10 | INTERIM MANAGEMENT ASSIGNMENT OF THE YEAR AWARD – PRESENTATION OF 
ASSIGNMENTS NOMINATED FOR THE MAIN AWARD 
 
12:10-12:30 | EXPLORING POLAND’S INTERIM MANAGEMENT MARKET: LESSONS FROM A 
DECADE OF FRENCH MARKET EVOLUTION 
 
12:30-12:50 | CHANGE MANAGEMENT IN INTERIM MANAGEMENT ASSIGNMENTS – EFFECTIVE 
TOOLS IN BUSINESS 
 
12:50-13:00 | INTERIM MANAGEMENT, PRESENTATION BY IIM 
 
13:00-14:00 | LUNCH 
 
14:00-14:50 | WORKSHOP SESSIONS – INTERIM MANAGEMENT IN PRACTICE 
 
ROOM A | BUSINESS TRANSFORMATION IN OWNER-MANAGED AND FAMILY COMPANIES – 
EFFECTIVE TOOLS AND STRATEGIES 
 
ROOM B | FROM NOVICE TO MASTER – HOW TO BE EFFECTIVE IN INTERIM ASSIGNMENTS 
 
ROOM C | INTERNATIONAL OPPORTUNITIES FOR INTERIM MANAGERS – CROSS-BORDER 
COOPERATION, BEST PRACTICES 
 
14:50-15:10 | LECTURE: INTERIM MANAGEMENT IN PRACTICE – PRACTICAL TIPS FOR INTERIM 
MANAGERS 
 
ROOM A | CONTRACTS AND LEGAL ASPECTS IN INTERIM MANAGEMENT ASSIGNMENTS 
 
ROOM B | FIRST STEPS IN INTERIM MANAGEMENT ASSIGNMENTS – HOW TO KICKSTART YOUR 
INTERIM MANAGEMENT CAREER? 
 
15:10-15:35 | COFFEE BREAK 
15:35-16:10 | THE SUPERVISORY BOARD AND THE ROLE OF THE INTERIM MANAGER – HOW TO 



BUILD EFFECTIVE SYNERGY AND BUSINESS VALUE IN COLLABORATION WITH A 
SUPERVISORY BOARD? 
 
16:10-16:35 | AI IN BUSINESS MANAGEMENT AND COMPANY TRANSFORMATION 
 
16:35-16:50 | PRESENTATION OF THE INTERIM MANAGEMENT ASSIGNMENT OF THE YEAR 
AWARD RESULTS AND  AWARD CEREMONY. SIM CERTIFIED INTERIM MANAGER® AWARDS. 
 
16:50-17:00 | CONFERENCE CLOSING 
 
 

WORKSHOP SESSIONS – INTERIM MANAGEMENT IN PRACTICE 
 
MARCH 11, 2025 | 17:00 – 19:00 
GROUP AND ORGANIZATIONAL DYNAMICS IN THE CONTEXT OF CHANGE 
 
MARCH 18, 2025 | 17:00 – 19:00 
ARTIFICIAL INTELLIGENCE IN MANAGEMENT – HOW TO USE AI FOR ORGANIZATIONAL 
TRANSFORMATION 
 
MARCH 25, 2025 | 17:00 – 19:00 
THE MARKET FOR SERVICES FOR OWNER-MANAGED AND FAMILY BUSINESSES 
 
APRIL 1, 2025 | 17:00 – 19:00 
FAMILY FOUNDATION AS A SUCCESSION AND ASSET PROTECTION METHOD – CHALLENGES 
FACED BY CLIENTS 
 
APRIL 8, 2025 | 17:00 – 19:00 
THE IMPACT OF CULTURAL DIFFERENCES ON INTERIM MANAGEMENT PROJECTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


